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ABOUT THE COVER

The strength of CARD Mutually Reinforcing Institutions (CARD MRI) is more 
evident in the face of adversity. For thirty-five years, the group of social 
development institutions has been fighting its way in the wilderness of what 
may be the most poignant obstacle of many—poverty. 

As we continue our journey of supporting more marginalized communities get 
past the poverty line and maneuver the effects of a health crisis such as the 
COVID-19 pandemic, we do not plan on leaving anyone behind. We aim to pull 
the ropes as one. 

Our covers seek to provide a glimpse of how our communities—both families and 
digital facilities—join forces to pull up and rise from the effects of the pandemic. 
From the head of the household down to the next generation, our communities 
have a role to take in recovering from this obstacle. 

With our front cover, the digital hand plays a vital role in reaching out to families 
and supporting them through technology-driven initiatives. 

With our back cover, we want to show the true faces of people whom we honor 
and empower through our devotion and commitment to fighting poverty.
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Vision and Mission

MISSION

VISION
CARD MRI is a world-class leader in 
microfinance and community-based 
social development undertakings that 
improves the quality of life of socially-
and-economically challenged women 
and families towards nation building.

CARD MRI is committed to:

•	 Empower socially-and-economically challenged 
women and families through continuous access to 
financial, microinsurance, educational, livelihood, 
health, and other capacity-building services that 
eventually transform them into responsible citizens 
for their community and the environment;

•	 Enable the women members to gain control and 
ownership of financial and social development 
institutions; and

•	 Partner with appropriate agencies, private 
institutions, and people and community 
organizations to facilitate achievement of mutual 
goals.
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OPPORTUNITIES 
FROM 

UNCERTAINTIES
MESSAGE FROM THE FOUNDER
AND CHAIRMAN EMERITUS

DR. JAIME ARISTOTLE B. ALIP
FOUNDER AND CHAIRMAN EMERITUS

After experiencing the grave effects of the 
COVID-19 pandemic in the past year, we 
now see a ray of light shining upon us. We 
have learned to adapt to the new normal 
and our MSMEs are slowly standing up 
again and on their way towards recovery.

CARD MRI has had its fair share of trials 
and tribulations, having been in the 
business of poverty eradication for over 
thirty years.  Since day one, I can absolutely 
attest that we have faced and overcame 
many daunting challenges that could have 
compromised our services had we not been 
a passionate advocate for development. 
Our hearts have always been fully 
committed to uplifting the lives of millions 
of underserved families and communities 
in the country, and not even this pandemic 
can stop us from reaching our vision of a 
poverty-free Philippines.

We understood how great our responsibility 
was to our clients’ well-being especially 
during this pandemic. We knew we had to 
quickly adapt our strategies and operations 
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Message from the ChairpersonMessage from the Founder and Chairman Emeritus

in order to continue providing our integrated 
microfinance and community development 
services to them. While the first year of 
the pandemic resulted to several setbacks 
and low accomplishments for us, we made 
sure to learn from our experiences in 2020 
in order to do better. Rather than let this 
pandemic overwhelm us, we at CARD MRI 
took it as an opportunity to strengthen 
ourselves and become better agents for 
social change.

This year, I am pleased to share that our 
mutually reinforcing institutions have all 
recovered from the initial effects of the 
pandemic and have now fully adapted 
their operations while under the “new 
normal.” Thanks to our investment in 
digital transformation, our institutions 
were able to tap various digital initiatives 
that augmented their operations to reach 
and to support more marginalized families 
and communities during this pandemic. 
Through the extensive use of digital 
initiatives, CARD MRI’s microfinance and 
banking institutions were able to enhance 
and expand their services in order to 
provide more communities with easy 
access to our financial services and social 
development programs. Moreover, CARD 
MRI’s microinsurance group also made sure 
to utilize digital initiatives by launching new 
products and services as well as tapping 
social media platforms to promote them 

to our clients and communities. When it 
comes to stimulating economic recovery, 
CARD MRI also supported our clients 
and communities by providing various 
opportunities and partnerships to support 
their businesses. Capacity-building remains 
a top priority for us as always, so we also 
continued to provide virtual learning 
opportunities for our client-members, staff, 
and students in order for them to be fully 
equipped with information and skills they 
can utilize during the pandemic. Of course, 
CARD MRI also recognizes the importance 
of taking care of our health, and thus we 
made sure to continue our online health 
education initiatives, as well as create more 
health-centric programs and services for 
the benefit of our clients and communities.  
Finally, it was also during this year that 
CARD MRI intensified our efforts of 
building strong digital communities in our 
areas of coverage, so that our clients will 
have constant and unimpeded access to 
both our institutions and their services. 
These were some of the successful efforts 
we have continued and enhanced during 
this pandemic. It is reassuring to see how 
big the difference was compared to our 
previous accomplishments from last year, 
and I am confident that CARD MRI will 
always be ready to innovate and adapt 
whenever the need for it arises in the years 
to come.
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The year 2021 was truly the moment where 
we at CARD MRI were able to triumphantly 
bounce back from the pandemic. Having 
made full use of our past experiences from 
2020 and our digital initiatives, CARD MRI 
was able to vigorously grow while still 
maintaining the most trusted and top-
quality services our clients have come to 
know.  Of course, none of this would have 
been possible without the full commitment 
of our loyal staff who have stayed with 
us through thick and thin during this 
pandemic. They have exemplified the core 
values of CARD MRI during these trying 
times, and it is encouraging to know that 
the future of CARD MRI will be in good 
hands. 

While the pandemic is still ongoing, I am 
confident that we will be ceaseless in 
assisting the millions of Filipino families 
who are still recovering, regardless of the 
restrictions and limitations that could 
be put in place in their communities. We 
turned the uncertainties of the pandemic 
into opportunities for us to learn and to 
grow, and now CARD MRI has advanced 
into a digitally empowered group of 
institutions eager to expand and enhance 
our services across the Philippines. Our 
bond has never been stronger, and now 
I eagerly look forward to what we can do 
more for our clients and communities in 
the years to come. 
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A GLIMMER 
OF HOPE
MESSAGE FROM THE 
MANAGING DIRECTOR

ARISTEO A. DEQUITO
MANAGING DIRECTOR

The year 2021 for CARD MRI was a time 
of revitalization. It was during this year 
that we were able to fully recuperate from 
the many setbacks we experienced when 
the pandemic began. By intensifying our 
digital transformation efforts, we were 
able to adapt our operations so that we 
could continue to provide our integrated 
microfinance and social development 
services to our existing clients, as well as 
expand our presence and coverage to more 
marginalized communities throughout the 
Philippines. 

Our steadfast dedication to serve is clearly 
reflected by the many accomplishments our 
institutions were able to achieve this year, 
and CARD MRI is now proud to share a few 
of our highlights while serving our clients 
and communities during this pandemic.

Growing Stronger
CARD, Inc. (A Microfinance NGO) remains 
consistent with our expansion efforts. This 
year, our 1,181 unit offices have served 
a total of 2,282,757 clients in different 
areas across the country. The expansion 
in island municipalities and barangays has 
also continued with a cumulative total of 
138 units continuously serving in islands 
and distant areas of Mindoro, Polillo, 
Catanduanes, Palawan, Romblon, Batanes, 
Leyte, Samar, Cebu, Bohol, Capiz, Tawi-
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Tawi, Sulu, Iloilo, Panay, and Masbate. 
These CARD, Inc. units have assisted a total 
of 189,087 families with a loan portfolio 
of PhP776,279,738. In line with this, the 
Development Services for Hardcore Poor 
(DSHP) program has served a total of 
480,471 clients which makes up 21.05% 
of CARD, Inc. clients. The transitioning 
of successful CARD, Inc. units have also 
continued this year with a total of 17 units 
having been transitioned to our CARD 
MRI banks. These units had a total of 
17,061 clients, a loan portfolio amounting 
to PhP71,187,821, and a capital build-up 
amounting to PhP47,201,741. 

In CARD MRI’s pursuit of being an inclusive 
group of mutually reinforcing institutions, I 
would also like to share the steps we take 
to ensure that we do not leave anyone 
behind.

Our respect for the Muslim community 
never falters as we continuously 
implement our Paglambo Project. This 
is a microfinance program of CARD, Inc., 
inspired by the fundamentals of Shari’ah 
laws and traditions. This ultimately proves 
how devoted we are in including every 
Filipino, regardless of religion, gender, and 
age among others.

The CARD MRI Banking Group had a 
substantial momentum this year with their 
expansion, thanks to our digital initiatives. 
First, CARD Bank opened 15 Branch-Lite 
Units (BLUs) and had one additional BLU 
license approved by the Bangko Sentral 
ng Pilipinas (BSP). Additionally, CARD Bank 
was also able to open two branches in 
Tabaco, Albay and in Agoo, La Union. From 

January to December 2021, CARD Bank was 
also able to report a total of 304,847 new 
members. 

For its part, CARD SME Bank successfully 
transitioned 11 CARD, Inc. units with 
9,599 members and 24 staff, and opened 
89 CARD Sulit Padala outlets. Meanwhile, 
CARD MRI RIZAL BANK, Inc. (CARD RBI) 
was able to open a total of 13 units at their 
Sta. Cruz, Carcar, Oroquieta, Tanay, Trento, 
Buenavista, and Carigara branches, and 
have also transitioned a total of six CARD, 
Inc. units with 7,394 clients. 

Finally, CARD MBA successfully opened 
four Provincial Offices (POs) in Pinamalayan 
in Oriental Mindoro, Sipocot in Camarines 
Sur, Sta. Rosa in Laguna, and Tabaco in 
Albay. 

It is invigorating to see how quick we were 
able to magnify our expansions during 
this pandemic. Having now fully adjusted 
ourselves under this new normal, we at 
CARD MRI are assured that our trajectory, 
with regards to our nationwide expansion, 
shall remain upwards in the years to come.

Digital Empowerment
When we saw how advantageous our 
digital initiatives were when we were 
still adapting our operations during the 
heights of the pandemic, we made sure to 
further amplify our integration of digital 
technology throughout our services this 
year. Through our extensive use of digital 
initiatives, our institutions were able to 
operate more efficiently while providing 
continuous service to our clients and 
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communities, regardless of any health 
or travel restrictions set in place in their 
locations. 

Being the chief specialists and 
implementers of our digital transformation 
initiatives, CARD MRI Information 
Technology, Inc. (CMIT) deployed a total 
of 22 in-house system enhancements 
throughout CARD MRI. Such CARD MRI-
wide initiatives include Identity Niyo Aming 
Ingatan, eProcess, Payroll System, Unified 
Authentication, Operations Monitoring 
System, and our Gabriel Short Messaging 
System (SMS). Furthermore, CMIT also 
implemented five major projects this year 
such as CARD, Inc. konek2CARD Plus, CARD 
SME Digital Cash Machine Phase 2, CARD 
RBI Digital Cash Machine Phase 2, CMIT 
Disaster Recovery Environment Setup, and 
CARD RBI konek2CARD Phase 2.

The implementation of our Core Banking 
System (CBS) for our Banking Group and 
Core Microfinance System (CMS) for CARD, 
Inc. was also intensified this year. CARD 
Bank had eight branches migrated to CBS 
and now has a total of 79 CBS implementing 
branches, with only 20 remaining branches 
left for migration in 2022. In addition, 
through its CBS, CARD Bank has also 
continued implementing its Tita Susie 
Chatbot in 76 branches. On the other hand, 
CARD SME Bank and CARD RBI have both 
successfully migrated all their branches 
to CBS this year. This also means that 
these two banks have fully implemented 
initiatives such as Loan Origination System, 
Members On-boarding, and their MILA 
(CARD SME Bank) and CARMELA (CARD 
RBI) Chatbot platforms in all their branches. 

Part and parcel of the CBS initiative was the 
installation of digital cash machines (DCMs) 
in our banks. The CARD Banking group 
continued this with CARD Bank adding 20 
new DCMs, leading to a total of 78 DCMs 
now available in their branches, and CARD 
RBI completing the installation of DCMs in 
all their 36 branches. Meanwhile, CARD, 
Inc. has pilot tested its CMS in 34 areas 
with 201 units. Through CMS, these units 
now have access to Mobile Collection, Loan 
Origination System, Members On-boarding 
System, and Alternative Delivery Channels. 

Our mobile banking application, 
konek2CARD, became a vital asset for us in 
this pandemic since it facilitated safe and 
convenient banking transactions for our 
clients. Thus, in order to further promote 
its usage and increase financial inclusivity, 
we also intensified konek2CARD’s user 
registration and integration in our services. 
This year, our three banking institutions 
successfully led our campaign to reach one 
million registered konek2CARD users. In 
terms of registration, CARD Bank reported 
a total of 435,524 new konek2CARD users, 
CARD SME Bank had a total of 469,993 
new registered users, and CARD RBI had 
295,759 new registered users. Of course, 
this particular initiative would not be as 
effective as it was if not for our konek2CARD 
agents who also facilitated konek2CARD 
transactions in their communities. Thus, 
this campaign also ramped up the on-
boarding of konek2CARD agents with CARD 
Bank reporting 2,808 newly on-boarded 
agents, CARD SME Bank with 2,944 agents, 
and CARD RBI with 3,895 agents. Having 
reached the one million milestone during 
the first quarter of 2021, we are now 
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gearing to further push this campaign to 
reach 3.5 million konek2CARD users by 
June 2022. 

As part of our konek2CARD initiative, CARD 
Bank also deployed konek2Pay which 
allowed registered clients an option to 
pay for purchased goods and services to 
accredited merchants via QR code. As of 
December 2021, there were already a 
total of 1,002 konek2Pay merchants with 
205 of them already actively transacting. 
Additionally, CARD RBI was able to gain 
BSP approval for the implementation of its 
Account Officer (AO) Agent konek2CARD 
transactions which will allow AOs to 
process konek2CARD agent transactions 
such as cash-in (deposit), agent-assisted 
payment, e-load, and bills payment outside 
banking premises. 

It was also in this year that CARD, Inc. 
launched its konek2CARD Plus financial 
transactions for their clients. This initiative 
had a total of 45,945 clients registered with 
254 agents on-boarded, and has available 
features such as viewing of savings and 
loan information, client-initiated payment, 
agent-assisted payment, cash-in, cash-out, 
fund transfer and e-load. 

Aside from our financial institutions, our 
microinsurance group has also expanded 
their use of digital initiatives this year. 
Chief among them was CARD MBA who 
began their roll-out implementation of 
the Panatag Ka mobile application which 
facilitates claims settlement in all POs. 
CARD MBA reported that 80% of its MBA 
Coordinators are already registered while 
the app has processed and validated a total 

of 11,609 claims amounting to PhP186 
million. CARD MBA has also integrated 
CARD’s Microinsurance System to CARD 
Sulit Padala in order to access the latter’s 
Remit-to-Deposit features—a cashless 
claims payment settlement. This integration 
has resulted in a total of 5,699 transactions 
processed amounting to PhP231.90 
million. CARD MBA’s previously mentioned 
Microinsurance System was also enhanced 
in order to improve their underwriting 
processes. Another digital initiative taken 
by CARD MBA was the implementation of 
their e-Tanong Mo Chatbot. This year, the 
chatbot had a total of 27,758 subscribers 
with 7,108 inquiries received. 

CARD MRI’s continuous effort to build up 
more digitally empowered communities 
has resulted in 11 more konek2CARD 
digital communities for the first quarter 
of 2021. This now adds to a total of 17 
digital communities under our banks’ area 
of coverage that can now freely access the 
internet and our konek2CARD services. 
Through this initiative, we have brought 
our financial services much closer to our 
clients so that they have safer and more 
convenient banking experience under the 
pandemic.

These were but some of the key highlights 
in CARD MRI’s digital transformation 
journey this year. We remain committed 
in continuing these successful endeavors 
and integrating more digital initiatives 
throughout our operations in the 
subsequent years, all in support towards 
our ultimate goal of poverty eradication.
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Operational Improvements
Aside from our digital initiatives, we have 
also made sure to continue adapting our 
operations and services so that they can 
properly address the needs of our clients 
and communities.

Given the growing volume of patients 
this year, our Microfinance and Health 
Protection (MaHP) Unit increased the 
consultation days of their CARD e-Doctor 
free consultation program from five to 
six days a week. Moreover, their CARD 
e-Doctor Facebook live sessions continued 
throughout the year and has discussed 
over 200 topics since it started in 2020. 
Another healthcare initiative we enhanced 
was BotiCARD’s MedHatid service which 
assigns MedHatid Agents in centers 
who will be responsible in receiving and 
distributing medicines that are ordered by 
the clients of their center.

Thanks to their use of digital initiatives, 
some of our institutions were also able 
to test and implement new caseloads for 
their various services. For CARD Bank, 
their caseload maximization, which 
started in June 2021, is now being used 
in 26 branches, 208 BLUs, and 517 AOs. 
Meanwhile, CARD RBI started their teller 
workload maximization in September 
2021 and has resulted in reduced manual 
transactions and increased efficiency in 
their branch operations. CARD MBA also 
implemented new caseloads for their 
optional products such as Remitter Protek 
Plan (RPP) and Family Security Plan (FSP). 

Additionally, CARD Bank also installed their 
AOs as Cash Agents service after its BSP 

approval. Through this initiative, CARD 
Bank clients can now withdraw during 
their center meeting through their AOs. As 
of December 2021, 1,117 AOs have been 
enabled as Cash Agents who have facilitated 
a total 4,909 number of transactions. 

Aside from improving their incentive 
scheme for their FSP, CARD MBA also 
launched their Members Learning and 
Development Project supported by Citi 
Foundation and RIMANSI. For this year, this 
project reached 10,713 members from 170 
CARD MRI Units. Finally, CARD, Inc. has now 
also strengthened their CARD Sulit Padala 
remittance service in their operations. They 
now have a total of 408 remittance outlets, 
with 201 kiosks located in area offices.

Partnerships are very important for us at 
CARD MRI as these open opportunities for 
us to create connections and channels for 
future developments, and thus we continue 
to seek and establish collaborations with 
different entities such as our communities 
and other organizations. One of our 
endeavors this year was Mga Likha ni Inay’s 
(MLNI) support for the local farmers in 
Mountain Province.  MLNI received and 
delivered their produce through their Likha 
Ni Inay Palengke on wheels partnership with 
7-Eleven Philippines.  Aside from this, MLNI 
also continued to source products from 
our clients and seek out more beneficiary 
communities, as well as strengthen existing 
partnerships with its existing suppliers. 
Another notable partnership this year 
was when our Banking Group entered 
into a memorandum of agreement with 
AppendPay to serve as a settlement bank 
for the online business platform.
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Message from the Managing Director

Knowing Better
Capacity-building and education always 
remains a priority for us at CARD MRI, 
and as such, we made sure to continue 
providing various learning opportunities 
throughout the year for our staff and 
clients, either through formal and informal 
modes of instruction and training.

CARD-MRI Development Institute, Inc. 
(CMDI) continued to strengthen its 
resources in order to provide quality 
educational services that are responsive 
to the current and future demands. 
Throughout the year, CMDI continued 
to deliver various training and education 
programs through different learning 
mediums such as social media, blended 
learning courses, or through partnerships 
with other academic institutions. To 
support our digital transformation, CMDI 
also facilitated various digitalization-
focused training for our staff and members. 
Moreover, through its Center for Leadership 
unit, CMDI continued to build up the 
capacities of CARD MRI executives and 
potential leaders. Finally, CMDI’s Academe 
also successfully launched its 2021-2022 
school year using both online and offline 
modalities. 

Education is a valuable component in our 
mission towards poverty eradication. Thus, 
we at CARD MRI are committed to foster 
learning and skill-building for both our 
clients and staff, regardless of the situation 
that may arise during this pandemic.

True to Course
As we learn from our lessons from the 
first year of the pandemic, we cannot 
be more grateful for all the leaders who 
have courageously taken on the challenge 
to be at the forefront of our mission of 
eradicating poverty.

For CARD, Inc., we welcome Mr. Vicente P. 
Briones, Jr. to continue on CARD, Inc.’s more 
than three decades of service to the Filipino 
poor. Alongside him, we also welcome Ms. 
Jocelyn D. Dequito at CARD MBA as the new 
vanguard of CARD members when it comes 
to protecting them from the uncertainties 
of life through microinsurance.

Together with our leaders at CARD MRI and 
with the guidance of our founder, Dr. Jaime 
Aristotle B. Alip, I am not only looking 
forward to join forces with our leaders and 
partners in the industry, but I am also willing 
to be an instrument to nation-building and 
social development as I step in the shoes of 
Dr. Alip and Ms. Flordeliza L. Sarmiento as 
managing director of CARD MRI. 

Together, we shall continue to absorb 
and assess all our experiences so that 
we can properly align our strategies and 
approaches for the benefit of our clients 
and communities. While the uncertainties 
of the pandemic remain, we now have a 
better grasp of the situation, and as always, 
we are prepared to adapt ourselves if need 
be. Once again, CARD MRI looks forward to 
the horizon of another year, and we assure 
everyone that we shall remain true to our 
vision of a poverty-free Philippines.
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CARD, INC. (A Microfinance NGO)
Thirty-five years into serving the marginalized communities in the Philippines, the Center 
for Agriculture and Rural Development (CARD), Inc. (A Microfinance NGO) [CARD, Inc. for 
brevity] has now evolved to be a leader in promoting financial inclusion in the country. 
The social development institution provides access to financial, microinsurance, and 
community development services in health, education, and agriculture. 
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CARD, INC. (A MICROFINANCE NGO)

This 2021, the Center for Agriculture 
and Rural Development (CARD), Inc. 
(A Microfinance NGO), [CARD, Inc. for 
brevity] has now taken a firm grasp of 
the situation we now know as the “new 
normal.” Although uncertainties are still 
ever present, we are pleased to say that 
our performance has gotten back on track 
this year.

By the end of 2021, a total of 2,282,757 
active members were served by CARD, 
Inc., with a total of 1,430,375 clients 
having active loans. Moreover, our loan 
portfolio also increased with CARD, 
Inc. disbursing loans amounting to 
PhP27,664,033,014 while having loans 
outstanding at PhP9,387,453,052. We have 
also continuously expanded to far flung 
and island communities.

Our tailor-fitted financial and non-financial 
programs have also created significant 
impact to the communities we serve. Our 
Development Services for Hardcore Poor 
(DSHP) program which has served a total of 
480,471 clients. Meanwhile, our Quick SME 
Loan (QSL) and Special Agri Loan Program 
have assisted a total 4,011 clients from 19 
selected units with a total loan portfolio 
amounting to PhP208,332,919 and capital 
build-up amounting to PhP45,822,435. 

The roll-out implementation of our 
Paglambo Project—a Shari’ah-inspired 
financial assistance program— has also 
continued in 35 units located in the 
provinces of Basilan, Sulu, Tawi-Tawi, 
Maguindanao, Cotabato, Lanao Del Sur, 
and Zamboanga Del Sur. This program 
was able to serve a total of 48,108 clients 
with loans outstanding amounting to 
PhP179,469,934 and a capital build-up 
amounting to PhP85,100,442. 

VICENTE P. BRIONES, JR.
EXECUTIVE DIRECTOR

GETTING BACK ON 
TRACK THROUGH
DIGITAL 
TRANSFORMATION
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Our remittance service, CARD Sulit Padala, 
was also continuously implemented in 
nearly all of our units. CARD Sulit Padala 
now has a total of 433 remittance outlets, 
with 201 kiosks located in area offices, 
29 selected pilot unit offices offering 
mobile remittance services, and 203 
unit offices offering offline remittance 
services. Throughout the year, CARD Sulit 
Padala facilitated 50,009 pay in and pay 
out remittance transactions amounting to 
PhP609,810,497.

Truly, the accomplishments previously 
mentioned would certainly have not been 
achieved if CARD, Inc. remained static 
and continued to do our processes the 
traditional way during this pandemic. This 
digital transformation not only allowed 
us to operate more efficiently, but more 
importantly, these initiatives we have taken 
have empowered the communities we 
serve by providing them opportunities to 
recover from economic setbacks brought 
by the pandemic.

At the very foundation of CARD, Inc.’s 
digital transformation is the integration of 
our Core Microfinance System (CMS). This 
year, a total of 34 pilot areas with 201 units 
are now using the centralized CMS as well 
as alternative delivery channels (ADCs).

Another initiative we have undertaken, 
thanks to the CMS implementation, was 
CARD, Inc.’s integration of konek2CARD 

Plus to address various client transactions. 
This 2021, a total of 60,309 clients were 
registered with 314 agents on-boarded. 
konek2CARD Plus facilitated 72,012 
financial transactions amounting to 
PhP50,803,850.

CARD, Inc. will remain dedicated to our 
mission of eradicating poverty in the 
Philippines. Now more than ever, CARD, Inc. 
understands our significant responsibility of 
providing aid and guidance to the millions 
of underserved Filipinos, especially those 
affected by the pandemic. Together with 
the rest of CARD MRI, we shall continue 
our commitment of uplifting more Filipino 
families so that the whole nation can get 
back on track in our journey towards a 
brighter future.

“Now more than 
ever, CARD, Inc. 
understands our 

significant responsibility 
of providing aid and 

guidance to the millions 
of underserved Filipinos, 
especially those affected 

by the pandemic.”
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CARD Banking Group
The CARD Banking Group, composed of CARD Bank, CARD SME Bank, and CARD MRI 
RIZAL BANK, Inc., have digitally transformed not only to expedite transactions but to meet 
the financial and even non-financial needs of clients all over the country. With financial 
services like loans, savings, and remittance becoming accessible to clients with the 
CARD Banking Group’s digital metamorphosis, clients can now rely on more convenient 
transactions now more than ever. 
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RISING THROUGH 
ADVERSITIES 
WITH DIGITAL 
REVOLUTION
CARD BANK

It cannot be denied that the COVID-19 
pandemic brought big challenges to the 
economic landscape of the world. When 
the pandemic began in 2020, we were 
crippled and were walking on our knees 
trying to cope with the situation, but 
through the collective efforts of everyone 
in CARD MRI and our clients, we made 
it through that year while making sure 
that no one is left behind. The year 2021 
has dawned as a bright beginning which 
allowed us to go further and reach more of 
our unbanked population.

Stretching Our Means Towards 
Poverty Eradication
This year, the Philippine Statistics Authority 
reported a 23.7% increase in the poverty 

incidence in the Philippines during the 
first half of 2021 which means 3.9 million 
more Filipinos are now living in poverty. 
We made sure that all help was available 
for our clients to reinforce their businesses 
and assist new clients in starting their own 
businesses after losing their jobs due to the 
pandemic. 

The year 2021 is a testament that we can 
surpass anything no matter how difficult it 
is as long as we work together to achieve 
our battle cry to uplift the standard of living 
of the marginalized. We opened 15 Branch-
Lite Units (BLUs) in different areas in the 
country, and we were also able to secure 
another BLU license from Bangko Sentral 
ng Pilipinas (BSP). We also opened two new 
branches this year, making our grand total 
of 99 branches nationwide.

Another 304,847 clients were included in 
our movement towards financial inclusion 
this year which totals 3,709,786 clients. 
We have truly set the bar high this year as 
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we have exceeded our expectations and 
targets by rolling up our sleeves to provide 
better products and services to our clients.

Reinventing Our Digital Tools
We have always been steadfast in curating 
transformative methods to serve our 
clients more effectively and efficiently.

We have migrated eight more branches to 
our Core Banking System (CBS), making 79 
out of our 99 branches having automated 
transactions. We were also able to register 
932,937 clients in our mobile banking 
application, konek2CARD, as of December 
2021. Our partners are also vital in the 
digital community we are building, and we 
were able to garner 5,219 new konek2CARD 
agents who help us in making our services 
more accessible to everyone. konek2Pay 
also became available to our clients. 

Our Loan Origination System (LOS), our 
main tool to digitalize loan applications, 
was also implemented in 76 branches 
nationwide. This paved the way for our 
Account Officers (AOs) to be more efficient 

in their roles thus having more time to 
spend on who really matters—our clients.

With these, we also brought our services 
closer to the heart of our service—our 
clients in center meetings. Our hardworking 
AOs were accredited by the BSP to become 
cash agents which means our clients can 
now withdraw through their designated 
AOs. 

As we continue to toughen our digital 
initiatives, we launched Tita Susie, our 
chatbot, in 76 branches which assists our 
clients to further understand and assess 
the services that fit their needs. Our clients 
also feel connected with their loved ones 
through their remittances using CARD Sulit 
Padala. 

This is our contribution to the bigger 
economic rehabilitation we are facing, 
not only in the country but in the world.  
Through our ongoing digital innovations, 
it cannot be denied that we have 
revolutionized the way microfinance 
banking used to be. 
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RISING THROUGH
ADVERSITIES 
WITH DIGITAL
REVOLUTION
CARD SME BANK

COVID-19 is one of the biggest challenges 
we had to face in our history as an 
institution. The year 2020 was a very 
uncertain year for all of us at CARD SME 
Bank as our services were restricted, our 
movements were limited, and our clients 
and staff were all affected. Gratefully, we 
conquered it through our united action 
that is anchored to our mission of poverty 
eradication. This year allowed us to heal, 
gear up, and maneuver our narrative to a 
different direction.

Armed and Ready for Everything
CARD SME Bank has taken necessary 
steps to ensure the digitization of our 
transactions. As we embark on this 
journey of strengthening our digital tools 
and platforms, we started our efforts in 

fully migrating our 36 branches to our 
Core Banking System (CBS). This would 
allow our clients to transact with ease 
and convenience every time. We also 
transitioned 11 units with 9,599 members 
and 24 staff from CARD, Inc. 

konek2CARD played the most pivotal role 
in ensuring our clients were well-taken care 
of during the lockdowns. It became our 
clients’ major platform to perform their 
daily banking needs without having to risk 
their own safety and even their families’. 
Through our continuous campaigns with 
the help of our 2,944 agents nationwide, 
we enrolled 512,616 new konek2CARD 
users as of December 2021. 

We also launched our Loan Origination 
System (LOS) which makes all registrations 
and transactions digitized through a tablet 
that our Accounts Officers (AOs) bring 
to center meetings. Another digitization 
project we introduced is the Member On-
boarding (MOB) system where we encode 
our members’ information to ensure 

CYNTHIA B. BALDEO
PRESIDENT AND CEO

22 CARD MRI  Annual Report 2021



that everyone is included in this digital 
community we are building.

My Instant Loan Assistant (MILA) has also 
become available to our clients this year. 
MILA is our chatbot which facilitates hassle-
free online assistance and support about 
our products and services to our clients 
and has helped our client choose the right 
services for their needs. All our digital 
innovations have translated to PhP11.9 
billion worth of loans disbursed.

We also acknowledge the significance 
of continuous strengthening of our core 
in being prepared to serve our clients. 
We have successfully trained 3,495 staff 
in 98 different trainings conducted by 
CARD-MRI Development Institute (CMDI). 
Another 456 staff were trained in 6 
different trainings, which were facilitated 
by SME Business Development Group and 
CMDI. Finally, seven staff finished their 
BS Entrepreneurship degrees and three 
graduated with BS Accountancy degrees 
from CMDI.

Adapting to the New Dynamics
We are nothing but thankful to our 
clients for wholeheartedly embracing 
the changes we have implemented. 
This constant communication and 
participative approach led us to alter our 
products and services to what our clients 
need during the pandemic which led to 
the introduction of our newest product: 
SIKAP 2. Our clients consider SIKAP 2 as 
a ray of hope when everything else failed 
during this hard time as it allowed them 
to start anew even if they have existing 
loans. 

Some of our clients have used their loans 
to shift their businesses to the ones that 
the current market needs. This kind of 
service, aided by digital initiatives and 
practices, is our modest contribution to 
the economic recovery we are doing as a 
nation. This is the kind of service that we 
promote among our 1.1 million clients— 
a service that spreads, a service that is 
responsive which stretches so far that we 
reach all the Filipinos wherever they are. 
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